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TRANSCRIPT 
 
Kirsten - Good morning, everyone and welcome to your first day of what I hope will be an interesting 
and useful course in leadership skills training. As you know, my name’s Kirsten and I’m your trainer for 
the next two days. 
 
Now you haven’t met each other before, so I would like everyone to give a short introduction about 
themselves. Okay? Denis, you can go first. 
 
Denis – ah, sure. Good morning, everyone. My name is Denis Erdogan and I work in the sales 
department as a quality manger. In my job I often deal with customer complaints and I also work 
closely with the production team to try and identify any quality improvement opportunities as they arise. 
So for example, we are currently looking to run a plant trial to minimise a chloride impurity for a 
customer request. I have been in this role for 3 months now, and I find it very rewarding. 
 
Kirsten - Great. So, why are you taking this course today? 
 
Denis – Well, our department is growing rapidly and I will be getting two new assistants working for 
me. I have not been a supervisor before and I need to learn effective leadership skills. These days, 
more and more people are moving into leadership roles without adequate training and they have some 
difficulties. I will have to manage my teams’ workloads, conduct performance appraisals, provide 
support and mentoring while ensuring their training needs are managed. I need to learn industry best 
practices to be the best leader I can. 



 

 

13 
 

 
 
 
 
 
 
 
  



 

 

14 
 

 

 
 
 



 

 

15 
 

 
 

 
 



 

 

16 
 

 
 
 
 



 

 

17 
 

 
 
 
 



 

 

18 
 

 
 
 
 



 

 

19 
 

 

 
 
 



 

 

20 
 

 
 

 
 



 

 

21 
 

 
 
 

 


